COOL MINISTRIES
800 WEST GLEN FLORA AVENUE
WAUKEGAN, IL 60085

Annual Report 2015-2016

Feeding the Hungry ~ Housing the Homeless
Since 1983

Each Day volunteers donate their time and talents to COOL Programs . On behalf of all of the
COOL staff and directors on our board we are thankful for the dedication of every volunteer that
serves. They make it possible for COOL to Feed the Hungry and House the Homeless.
At COOL there are more volunteers than we can count!

Thank you Volunteers!!!!!
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Mission Statement
Our Mission:
To give Comprehensive Assistance to
families in need, by reducing Hunger and
Homelessness, while encouraging
personal growth and self-sufficiency.

Shoppers at Pantry East

Happy Parents Entering COOL Family Housing

Feeding the Hungry ~ Housing the Homeless

From our Director...
COOL Ministries has now completed 33 years of service to those less fortunate in Lake County and what a year it was! After
operating for nearly 30 years out of several small and overcrowded store fronts in downtown Waukegan, COOL finally moved
to a new home. Thanks to the Henderson Foundation, Pantry East and the central offices relocated in February of 2016 to a
new building perfect for our needs which has had a tremendous positive impact on this organization.
As part of the move, COOL initiated a capital campaign to raise funds for moving expenses. The capital campaign included
purchasing a custom built walk-in refrigerator and freezer for the food pantry. COOL supporters responded in a big way and
the new coolers were paid for in full. With a much larger warehouse which includes a double garage door, receiving and storing
food has become a much easier process. In years past without a doorway wide enough to fit a pallet, groceries had to be
unloaded on the street and moved indoors by hand, regardless of the weather, in what was often back-breaking work. Groceries
can now be delivered inside and dropped just where they are needed. In addition, when prices are low or free items are available the pantry now has the warehouse space to stock up on food items resulting in further savings.
COOL’s Transitional Housing Program was fortunate this year also due to some extra help from the Henderson Foundation. In
a recent shift in priorities at the national level, HUD will no longer provide funding for the majority of our nation’s Transitional
Housing Programs. Instead, the new HUD priority is funding immediate permanent housing for the homeless. With many
years of experience we have seen that most of the families who are homeless lack the skills, education, resources and tools necessary to get themselves back on their feet, even if they are given a home, unless real change occurs within families. We know
that our transitional housing works because it requires residents to participate in life changing activities, opening bank accounts, working, budgeting, saving and more.
Fortunately for COOL Family Housing, HUD funding has historically been a relatively small part of the program. In fact, even
though COOL will close 2 HUD-funded housing units this year, we will continue to operate our program with 10 transitional
housing units. This is possible because the Henderson Foundation provided not one but 2 duplex units to COOL over the past
several years. This year, a zero-rent lease on a duplex in Waukegan expanded the program to 12 units at one point. However,
the program is once again returning to 10 units due to the elimination of the HUD funded properties. Overall the program is
stable, well staffed, and is totally unique in Lake County providing a new beginning to parents together with their children at
scattered sites in Waukegan and Zion where families gain the
skills they need to move from permanent reliance on government assistance and poverty to true self-reliance and selfsufficiency.
In the upcoming year, we will look for new funding sources to
help us acquire at least one 3-bedroom unit which is the perfect
size for many growing families. Currently the program consists
of 2-bedroom and 4-bedroom homes only. In the meantime, we
are thankful that COOL Transitional Housing will continue to be
here to help many families in the year ahead like our most recent
program graduate. During her stay at COOL she saved enough
money to become a first time home buyer!
Mom saved enough at COOL to buy her first home!

Agency Description
History
COOL began as a non-profit, 501(c)3 corporation in 1982 when representatives from six Waukegan area Lutheran churches saw a
need to pool their resources to provide a central location that would provide food and assistance to the many residents of Lake
County who had been coming to their doors seeking help. As a result of their efforts, the first COOL Food Pantry- Pantry East,
opened in downtown Waukegan in January 1983. COOL Food Pantry West opened to the public in 2007 in a partnership with a local
church. In 1988 COOL Transitional Housing/COOL Family Housing was established to provide housing and support to families who
are homeless and without resources.
Organization
The organization has a volunteer governing board. Board members are derived from Lake County Lutheran Churches or are
At-Large Community Members. Although the local Lutheran Churches support COOL in a number of ways, there is no legal
connection between COOL and any church or other organization.
There are currently seven staff members employed at COOL which includes 3 full-time and 4 part-time positions. COOL is funded
by individual donations, organizations, churches, clubs, foundations, government grants, fundraising activities and events and by the
United Way.
Food Pantries
Four days of nutritionally balanced emergency food is provided for each person visiting the COOL Pantries. Visitors may return to
COOL Pantries as often as once every 30 days, as long as their need continues. However, visitors may return as often as daily to
receive supplies of bread and other items that are expiring or have a short shelf life. Pantry East is located at 800 W. Glen Flora
Avenue, Waukegan Illinois, 60085. Pantry West is located in the lower level of Trinity Evangelical Lutheran Church at 25519 W.
Highway 134, Ingleside Illinois, 60041. Each individual visiting the pantry receives enough food to make 12 balanced meals.
Traditionally, about 50% of the food goes to children and about half the adults served are unemployed or unemployable.
Food Insecurity is a way of life for many who visit COOL for help each month. In addition to lacking food, visitors also often lack
access to adequate health care, housing, transportation, and sufficient income to meet their needs. COOL Food Pantries also provide
food for those who need a specialty diet including infants, diabetics, cardiac patients and those needing gluten free foods. COOL
Pantries also have food supplies for those who are homeless and unable to prepare and store perishable foods. Additionally COOL
pantries supply paper goods, toiletries and cleaning supplies to food stamp eligible veterans.
Family Housing
The goal of the Family/Transitional Housing Program is to enable families who were homeless to make a new life and achieve selfsufficiency. This program is truly transformative and provides planned and supported growth which includes managed support with
the COOL Case Manager who works individually with each family to plan goals and accomplish results. COOL provides rent and
utilities paid housing for homeless families who have been victims of abuse and/or other negative situations and have no reserved
resources and no place to turn. COOL funds counseling, life skills training and provides other support for guest families while preparing them for independent living. During their stay in COOL housing guest families save up to 80% of their income for home
down payment or first and last month’s rent.
The COOL Family Housing program currently consists of ten units of various sizes located in Waukegan and Zion. The units serve
approximately 30-50 people at any given time. Families obtain independent housing at the completion of the program. To date, a
total of eighteen families leaving the COOL program have left to become first time home buyers and over 200 families have participated and graduated to self sufficient living.
The Family Housing program offers specialized opportunities for the children in the program including a Rewards for Chores
program, cultural enhancement activities, and a COOL Funded private therapist to work with children who have experienced trauma
as a result of issues associated with homelessness. These programs help stabilize the family and encourage children to grow
emotionally, socially and spiritually. COOL also offers an After-Care Program that provides case management and continued COOL
benefits to families for an additional six months of support after leaving COOL.

Organizational Chart

COOL Staff and Volunteers -Pantry East December 2015

Board Members for FY 2015-2016

•

Larry Neumann, President

•

Richard Gunnell, Vice-President

•

Rebecca Patrick, Secretary

•

Kurt Kolseth, Treasurer

•

Tim Douglass

•

Evelyn Elbe

•

John “Guy” Gersich

•

John Hansen

•

Alicia Kazarian

•

Sarah Lewis

•

Katie Ormson

•

Paul “Rick” Pearce

•

Michael Ranieri

•

Joann Schwerdtfeger

•

Rev. Richard Grudt, Pastoral Advisor

Board Meetings were held at Bethel Lutheran Church, 5110 Grand Avenue, Gurnee, Illinois at 7 PM on the fourth
Thursday of every month except July and December

Board Committees for Fiscal 2015-2016
Annual Golf Outing

Executive Committee
Larry Neumann, President
Richard Gunnell, Vice-President
Kurt Kolseth, Treasurer
Rebecca Patrick, Secretary
Fund Development Committee
Kurt Kolseth, Chair
Richard Gunnell
Alicia Kazarian
Katie Ormson
Paul “Rick” Pearce

Grocery Bag Sale

Mike Ranieri
Marketing Committee
Guy Gersich, Chair
Tim Douglas
Evelyn Elbe
John Hansen
Joann Schwerdtfeger
Human Resources Committee
Rebecca Patrick, Chair
Yankee Candle Sale

Sarah Lewis
Larry Neumann

COOL Board Committees host a variety of “COOL” Fundraising Events year round.!!

Feeding the Hungry
Program Description– COOL Food Pantries
The COOL Organization was formed as a not-for-profit corporation in 1982 with the first Food Pantry opening its doors in
Waukegan in January of 1983. That pantry is still open today and is located at 800 W. Glen Flora Avenue in Waukegan. Four
days of nutritionally balanced food for breakfast, lunch and dinner is provided to each person requesting food. Visitors to the
COOL Pantries are asked to identify themselves with a photo ID which is viewed in order to track pantry visitation and establish that each individual is served no more than once in a 30 day period.
In February of 2007 a Satellite, “Pantry West”, was opened in partnership with Trinity Evangelical Lutheran Church in Ingleside, Illinois. The Satellite pantry is open fewer hours, however, provides identical service as that at Pantry East.
COOL provides a diabetic and cardiac diet menu along with ethnic food for those requesting these items. The Pantries also provide baby formula and baby supplies when donated, in addition to baby foods. Additionally, both pantries keep food on hand
for those who lack cooking facilities or are currently homeless. COOL is an active member of the community and continually
seeks out new ways to provide service to struggling families.
People visit the COOL Food Pantries when they are unemployed or run out of funds to buy food. Others come to the pantry
because they struggle from terminal or permanent illness, disability, traumatic life events, or simply have a large family size
and lack resources.
Pantry East is open Monday thru Friday, 4 hours per day. Hours are from 10 AM to 2 PM Mondays through Friday at Pantry
East. Pantry West is open Mondays from 11 AM to 3 PM and Wednesday from 10 AM to 2 PM. Both Pantries are open one
Saturday per month from 10 AM to Noon.
COOL receives food donations that make up nearly 70% of the food given to visitors. COOL purchases additional food from
Northern Illinois Food Bank and other sources. COOL is the recipient of many community food drives and is supported by
Lake County churches and clubs. Many volunteers serve at the pantry daily. Traditionally about 50% of the food distributed at
COOL goes to children between infancy and 18 years of age.
COOL Food Pantry employs a full-time Pantry Operations Manager and two part time employees including a bi-lingual pantry
aide. COOL’s Pantry Operations Manager supervises volunteers at both COOL Food Pantries, coordinates food drives, orders
purchased food, and provides general pantry management. Support for the pantries also comes from the rest of the COOL staff
including the Administrative Assistant, Grant Writer, Family Housing Case Manager,
and Executive Director.
Each family visiting the pantry is asked to answer questions on a survey in regard to
whether the pantry is filling their need and if they believe they have been treated with
dignity and respect. COOL determines the percentage of satisfactory outcomes on an
annual basis and proudly reports that the result has been a consistent 97-99%.
COOL was the first organization in the area to establish a food pantry for struggling
families in need. COOL has continued providing a significant source of free food to
thousands of households for more than 30 years, leading the way in the fight against
Pantry Managers Gayle Olson & Tera Redman
hunger and food insecurity in Lake County!

Food Pantry Statistics
Fiscal Year 2015-2016

Totals above indicate food by weight in U.S. Pounds

Housing the Homeless
Program Description—COOL Family Housing
In 1988 COOL opened a Transitional Housing Program in order to address the issue of
homeless families and the root causes for homelessness in Lake County. Renamed “COOL
Family Housing” in 2011, the program provides a supported living environment in 10 scattered
site units of various sizes, assisting families that are employed and who not only work, but also
save funds, assimilate life skills and are determined to attain self-sufficiency.
The target population for the program is homeless families (children with one or two parents)
who are able to attain self-sufficiency within 12 months. In order to keep families intact, COOL
accepts families with teen-age boys, single parents, two parents and even single fathers with
children. Family members may have been victims of physical or sexual abuse, encountered
other negative situations or tragedies that have impaired functioning or have lacked “life skills”
to succeed in our society. Others may have experienced divorce, eviction, natural disaster or
bankruptcy in their lives that left them homeless.

Four Unit Apartment Building
Sherman Place, Waukegan

The program provides structured Case Management and COOL employs a full time Case Manger who works with COOL ‘guest” families
to provide life skills training, referrals, counseling, budgeting and financial mentoring. Each family is monitored continually for consistent
progress and compliance with policies and guidelines throughout their stay in the program. All guest families are required to attend seminars
pertaining to their areas of need. Examples are debt management and financial planning as well as nutrition and parenting skills. All families
will open a savings account, and will participate in a support group to enable program participants to share experiences, resources and
opportunities to work in partnership with others to achieve success as members of a team.
Together with the Case Manager, COOL provides a number of enrichment activities designed to motivate and assist families in obtaining
their goals. A “Rewards for Chores” program motivates children to work with the adult members of their households by accepting
responsibilities and following through with specific assigned chores. A “Reading for Rewards” program offers similar incentives to children
including items such as movie coupons or McDonalds gift certificates which motivate young
people to learn new skills and develop positive habits. An After Care Program allows families leaving COOL Family Housing an additional six months to receive COOL guidance and
benefits including regular Case Management. More than 200 families have participated in the
program since inception and many families have become first time homeowners upon graduating from COOL Family Housing. Others have obtained college degrees, own small businesses
This year the program increased from 10 to 12 units due to the addition of a duplex property in Waukegan, donated by a local family foundation. In the upcoming year, the program size will decrease to 10 units effective 10/1/16 due to the elimination of a government
grant from HUD”s Supportive Housing Program. Nationwide, HUD is eliminating funding
for Transitional Housing Programs as their priorities shift to focus their funding efforts toward immediate permanent housing for the homeless. Fortunately, government grants have
historically been a very small part of the COOL program and we are pleased to report that
despite changes at the national level, this program will remain in place to help families like
our most recent graduate. See picture. (left) This family saved enough money during their
stay with COOL to become first time home buyers!
Once Homeless—Now Homeowners!

Family Housing Statistics

Waukegan IL - Duplex

Henderson House, Zion, IL Duplex

Special Event Fundraising Totals

COOL Financials
Unaudited Financial Statement
October 1, 2015—September 30, 2016

COOL Staff
Executive Director, Diane Thackston
Pantry Operations Manager, Gayle Puetz-Olson
Family Housing Case Manager, Mindy Lindholm
Finance Manager/Pantry Assistant, Tera Redman
Grant Writer, Diana Fishman
Executive Assistant, Linda Morgret
Pantry Aide, Adelaida Lopez

Established January 1983

